
 

 

2011/2012 Principal Institute Final Evaluation Results 

 Rating Scale:  
(5) Very helpful and solidly applicable to my role as principal  
(4) Helpful and somewhat applicable to my role as principal  
(3) Somewhat helpful but not necessarily applicable to my role as principal  
(2) Minimally helpful and not easily applicable to my role as principal  
(1) Not helpful at all and not applicable to my role as principal 

2011-2012 Principal Institute Topics: 
Relational Leadership and the Trust-Building Toolbox 4.7 

Leadership and  Shaping your School Culture 4.6 

Instructional Leadership: Supervision & Evaluation 4.7 

Problem-Solving and Strategic Thinking  4.7 

Believing to Achieving: Motivation & Collective Efficacy 4.6 

Building a Culture of Adult Learning 4.7 

Blueprinting a Vision into Reality: Planning & Implementation Models and Potholes 4.7 

 

Please respond to the statements below using this scale: 
I am satisfied with my learning from this series. 4.8 

I would recommend the training series to a colleague. 4.9 

 
 Participant Quotes:  
 

What was most valuable about the training overall? 

 To be the instructional leader and what that means.  My thoughts of being a principal were very different on 
day one; I thought I was mostly a supervisor. 

 Working in groups!  Being able to dialogue with others. 
 All of it.  All the topics are relevant for what second year principals’ face. 
 Hearing from coaches and other principals every month.  Hearing real examples from other more 

experienced than I. 
 Hands on activities where the concepts learned were applied, networking with other principals, Discussions 

and new ideas 
 Each of the sessions was developed using research-based information coupled w/life experiences both 

successful and not so successful that I was able to use. 
 The instructors did an effective job of providing learning that is relevant and immediately applicable. 
 The scope of diversity of topics was wonderful. 

 
 What did you gain from this investment of your time? 

 I gained so much knowledge and made a lot of new contacts, including a great coach that I know will help as 
long as I need. 

 I gained lots of insight on different ways to approach and think about issues I encounter on a daily basis. 
 Confidence, Competence, Knowledge, Efficacy 
 Many, many ideas that can be implemented immediately and used long term. 
 These two presenters did an outstanding job every time.  They are knowledgeable, approachable; interested 

in learning and helping us become better educators and leaders.  I would go to any training they put on. 


